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Section 5 - Development Plans

50 Introduction

5.0

This Section is to be maintained by each Board or Committee detailed. It should be
updated every six months before the National Council meetings (normally March &
October). The development plan should cover the next three years in detail and 3-10
years in projected proposals that will be expanded as time approaches the three year
window.

5.1.1 Development Plan - National Executive
2003:
Submit three year budget submission to AKR National Council for the National Executive budget

Organise and attend National Council Meeting and Workshop in October.

2004:

Upgrade and approve three year budget submission to AKR National Council
Organise and attend National Council Meetings and Workshops in Easter and October.

2005:

Upgrade and approve three year budget submission to AKR National Council
Organise and attend National Council Meetings and Workshops in Easter and October.

2006:

Upgrade and approve three year budget submission to AKR National Council
Organise and attend National Council Meetings and Workshops in Easter and October.

2007:

Upgrade and approve three year budget submission to AKR National Council
Organise and attend National Council Meetings and Workshops in Easter and October.

2008:

Upgrade and approve three year budget submission to AKR National Council
Organise and attend National Council Meetings and Workshops in Easter and October.

2009:

Upgrade and approve three year budget submission to AKR National Council
Organise and attend National Council Meetings and Workshops in Easter and October.

Long term:

Arrange an Induction Training Program for newly elected Executive Committee Members
Assist in attracting and organising IKF Shimpan Seminar event in Australia

Assist in attracting and organising the World Kendo Championships in Australia

Assist in attracting and organising Asian/Pacific Kendo Seminars

Assist in attracting and organising Asian/Pacific Kendo Championships

5.2 Development Plan - National Council

2003:
Approve three year budget submission to AKR National Council from all Boards and Executive

Committee
Attend National Council Meeting and Workshop in October.
Approve amendments to MOD’s.

2004:
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Upgrade and approve three year budget submission to AKR National Council from all Boards and
Executive Committee

Attend National Council Meetings and Workshops in Easter and October.

Update and approve amendments to MOD’s and Development Plans.

2005:

Upgrade and approve three year budget submission to AKR National Council from all Boards and
Executive Committee

Attend National Council Meetings and Workshops in Easter and October.

Update and approve amendments to MOD’s and Development Plans.

2006:

Upgrade and approve three year budget submission to AKR National Council from all Boards and
Executive Committee

Attend National Council Meetings and Workshops in Easter and October.

Update and approve amendments to MOD’s and Development Plans.

2007:

Upgrade and approve three year budget submission to AKR National Council from all Boards and
Executive Committee

Attend National Council Meetings and Workshops in Easter and October.

Update and approve amendments to MOD’s and Development Plans.

2008:

Upgrade and approve three year budget submission to AKR National Council from all Boards and
Executive Committee

Attend National Council Meetings and Workshops in Easter and October.

Update and approve amendments to MOD’s and Development Plans.

2009:

Upgrade and approve three year budget submission to AKR National Council from all Boards and
Executive Committee

Attend National Council Meetings and Workshops in Easter and October.

Update and approve amendments to MOD’s and Development Plans.

Long term:

Arrange an Induction Training Program for newly elected Board Members and Delegates to National
Council

Assist in attracting and organising IKF Shimpan Seminar event in Australia

Assist in attracting and organising the World Kendo Championships in Australia

Assist in attracting and organising Asian/Pacific Kendo Seminars

Assist in attracting and organising Asian/Pacific Kendo Championships

5.3 Development Plan - Kendo Board

2003:

Determine and prepare three year budget submission to AKR National Council for approval
Submit Section Two Manual of Documents (Upgrade) to Australian Kendo Board members by October
2003.
Submit Section Two Manual of Documents (Upgrade) to AKR National Council members, after approval
of Australian Kendo Board members, by 18" October, 2003.
Upgrade an International Kendo data base of contacts and clubs for inclusion onto distribution lists for
seminars and championships by December 2003.
Identify potential Kendo instructors outside of existing clubs/states for development of Kendo:

e Northern territory — by December 2003
Implement training tours by Senior Japanese and/or Australian Sensei to Australian States practising
Kendo.

e South Australia — October 2003
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2004:

Determine & announce Senior Kendo members attendance at Foreign Kendo Leaders Camp, Kitamoto,
Japan, by Easter Championships
Conduct a National Kendo Seminar and Championship in Queensland, April 2004
Develop Shimpan training for senior Dan Grades at National Seminar in Queensland.
Conduct follow-up development training for the development of Kendo
e Northern territory — by December 2004
Encourage and assist individuals in developing Kendo at Club and State levels and participate in National
Kendo Seminars and Championships.
Continue the development of Japanese Kendo Sensei support for the development of Kendo in Australia.
Conduct a Kyu/Dan Grading at the National Kendo Championships.
Enhance implementation of AKR Shimpan duties for Dan Grade members for Kyu & Dan Grade events
at National Championships.
Develop Senior Dan Grades as examiners at National seminar for Kyu and Dan Gradings.
Implement AKR Dan Grade examiners for Kyu Grade members at National grading.
Develop an approved Kendo refereeing system
Gain approval of refereeing system
Determine refereeing level 1 course content and qualification requirements

2005:

Determine & announce Senior Kendo members attendance at Foreign Kendo Leaders Camp, Kitamoto,
Japan, by Easter Championships

Conduct a National Kendo Seminar and Championship in Canberra, Easter 2005

Expand the International Goodwill participation in seminar and competitions at Canberra.

Test Shimpan system development with senior Dan Grades at championships.

Implement refereeing level 1 courses

Determine refereeing level 2 course content and qualification requirements

Select Australian Teams for World Kendo Championships

2006:

Announce Australian Teams for World Kendo Championships

Attend World Kendo Championships

Determine & announce Senior Kendo members attendance at Foreign Kendo Leaders Camp, Kitamoto,
Japan, by Easter Championships

Conduct a National Kendo Seminar and Championship in Perth, Easter 2006

Conduct election of Board members for 2006-2009 period on Easter Friday

Determine and prepare three year budget submission to AKR National Council for approval by 1%
September

Implement refereeing level 2 courses

2007:

Determine & announce Senior Kendo members attendance at Foreign Kendo Leaders Camp, Kitamoto,
Japan, by Easter Championships

Conduct a National Kendo Seminar and Championship in Melbourne in Easter 2007

Determine location/venue for 2009 National seminar and championships by Easter 2007

2008:

Determine & announce Senior Kendo members attendance at Foreign Kendo Leaders Camp, Kitamoto,
Japan, by Easter Championships

Conduct a National Kendo Seminar and Championship in January 2008

Determine location/venue for 2010 National seminar and championships by Easter 2008

Select Australian Teams for World Kendo Championships

2009:

Announce Australian Teams for World Kendo Championships
Attend World Kendo Championships
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Determine & announce Senior Kendo members attendance at Foreign Kendo Leaders Camp, Kitamoto,
Japan, by Easter Championships

Conduct a National Kendo Seminar and Championship in January 2008

Determine location/venue for 2011 National seminar and championships by Easter 2009

Long term:

National Seminar and Championships hosted in Tasmania

e National Seminar and Championships hosted in South Australia

e Host IKF Shimpan Seminar event

e Host World Kendo Championships

e Develop a Intermediate/Senior Kendo Leaders Camp in Australia to replace need for Japan Summer
Camp

e Asian/Pacific Kendo Seminars

e Asian/Pacific Kendo Championships

e Australian Kendo Team overseas visits to attend Goodwill events — outside of World Championship years

e Develop Veteran Team/Individual Goodwill Competition visits overseas

5.4 Development Plan - laido Board

2003:

e Determine and prepare three year budget submission to AKR National Council for approval

e Submit Section Three Manual of Documents (Upgrade) to Australian laido Board members by October
20083.

e Submit Section Three Manual of Documents (Upgrade) to AKR National Council members, after approval
of Australian laido Board members, by 18"™ October, 2003.

e Upgrade an International laido data base of contacts and clubs for inclusion onto distribution lists for
seminars and championships by December 2003.

¢ Identify potential laido instructors outside of existing clubs/states for development of Seitei laido:

e South Australia — by December 2003

e Implement training tours by Senior Japanese and Australian Sensei to Australian States practising laido.

2004

¢ Conduct a National laido Seminar and Championship in Melbourne, January 2004

o Develop tiered Kyu and Dan Grade events at the National competition to encourage more participation at
all levels.

o Develop Shimpan training for senior Dan Grades at National Seminar in Melbourne.

e Encourage study of koryu iaido at National Seminar and gain assistance from Japanese Sensei in
preparation for senior gradings in seitei iaido

e Conduct followup development training for the development of Seitei laido

e South Australia — by December 2004

e Encourage and assist individuals in developing laido at Club and State levels and participate in National
laido Seminars and Championships.

e Continue the development of Japanese laido Sensei support for the development of Seitei laido in
Australia.

e Conduct a Kyu/Dan Grading at the National laido Seminars.

e Implement AKR Shimpan duties for Dan Grade members for Kyu Grade events at National
Championships.

e Develop Senior Dan Grades as examiners at National seminar for Kyu Gradings.

¢ Implement AKR Dan Grade examiners for Kyu Grade members at National grading.

e Develop an approved laido refereeing system

e Gain approval of refereeing system

e Determine refereeing level 1 course content and qualification requirements

2005:

e Conduct a National laido Seminar and Championship in Perth, January 2005

e Expand the International Goodwill participation in seminar and competitions at Perth.

e Test Shimpan system development with senior Dan Grades at championships.
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Determine location/venue for 2007 National seminar and championships by 31% January 2005
Implement refereeing level 1 courses
Determine refereeing level 2 course content and qualification requirements

2006:

Conduct a National laido Seminar and Championship in Wollongong, January 2006

Conduct election of Board members for 2006-2009 period in January

Determine and prepare three year budget submission to AKR National Council for approval by 1%
September

Determine location/venue for 2008 National seminar and championships by 31%' January 2006

Implement refereeing level 2 courses

2007:

Conduct a National laido Seminar and Championship in January 2007
Determine location/venue for 2009 National seminar and championships by 31% January 2007

2008:

Conduct a National laido Seminar and Championship in January 2008
Determine location/venue for 2010 National seminar and championships by 31°% January 2008

Long term:

5.5

National Seminar and Championships hosted in South Australia
Senior laido members training visits to Japan

Develop a Intermediate/Senior laido Leaders Camp in Australia
Asian/Pacific laido Seminars

Asian/Pacific laido Championships

Australian laido Team overseas visits to attend Goodwill events
World laido Championships

Development Plan - Jodo Board

2003:

Determine and prepare three year budget submission to AKR National Council for approval

Submit Section Four Manual of Documents (Upgrade) to Australian Jodo Board members by October
2003.

Submit Section Four Manual of Documents (Upgrade) to AKR National Council members, after approval
of Australian Jodo Board members, by 18" October, 2003.

Upgrade an International Jodo data base of contacts and clubs for inclusion onto distribution lists for
seminars and championships by December 2003.

Identify potential Jodo instructors outside of existing clubs/states for development of Seitei Jodo:

South Australia — by December 2003

Implement training tours by Senior Japanese and Australian Sensei to Australian States practising Jodo.

2004:

Conduct a National Jodo Seminar and Championship in Melbourne, January 2004

Develop Shimpan training for senior Dan Grades at National Seminar in Melbourne.

Encourage and assist individuals in developing Jodo at Club and State levels and participate in National
Jodo Seminars and Championships.

Continue the development of Japanese Jodo Sensei support for the development of Seitei Jodo in
Australia.

Conduct a Kyu/Dan Grading at the National Jodo Seminars.

Implement AKR Shimpan duties for Dan Grade members for Kyu Grade events at National
Championships.

Develop Senior Dan Grades as examiners at National seminar for Kyu Gradings.

Implement AKR Dan Grade examiners for Kyu Grade members at National grading.

2005:

Conduct a National Jodo Seminar and Championship in Perth, January 2005
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e Expand the International Goodwill participation in seminar and competitions at Perth.

e Encourage study of koryu Jodo at National Seminar and gain assistance from Japanese Sensei in
preparation for senior gradings in seitei Jodo

e Develop tiered Kyu and Dan Grade events at the National competition to encourage more participation at

all levels as participant numbers and grades increase sufficiently.

Test Shimpan system development with senior Dan Grades at championships.

Determine location/venue for 2007 National seminar and championships by 31% January 2005

Conduct follow-up development training for the development of Seitei Jodo

South Australia — by December 2005

Develop an approved Jodo refereeing system

Gain approval of refereeing system

Determine refereeing level 1 course content and qualification requirements

2006:

e Conduct a National Jodo Seminar and Championship in Wollongong, January 2006

e Conduct election of Board members for 2006-2009 period in January

e Determine and prepare three year budget submission to AKR National Council for approval by 1
September

e Determine location/venue for 2008 National seminar and championships by 31* January 2006

¢ Implement refereeing level 1 courses

e Determine refereeing level 2 course content and qualification requirements

st

2007:

e Conduct a National Jodo Seminar and Championship in January 2007

e Determine location/venue for 2009 National seminar and championships by 31% January 2007
¢ Implement refereeing level 2 courses

2008:
e Conduct a National Jodo Seminar and Championship in January 2008
e Determine location/venue for 2010 National seminar and championships by 31* January 2008

Long term:

National Seminar and Championships hosted in South Australia
Develop a Intermediate/Senior Jodo Leaders Camp in Australia
Senior Jodo members training visits to Japan

Asian/Pacific Jodo Seminars

Asian/Pacific Jodo Championships

Australian Jodo Team overseas visits to attend Goodwill events
World Jodo Championships
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